Athens Recreation Advisory Board
Meeting Minutes
July 17, 2025

Athens City Council Chambers

I.  Call to Order: Established Quorum, Megan Russell
e In attendance: Megan Russell (Chair), Annie Valeant (Co-Chair), Anne
L’Heureux, Stuart Goldsberry (Secretary), Katherine Anne Jordan (Rec.
Director), Jeff Risner — 2" Ward City Council (Council Rep.), Emily
Guseman

ll. Establish Quorum: 5:38
e Agenda Approved
e May — no quorum

lll.  Approval of Agenda:
e Motion — Anne
e Second - Emily

IV.  Approval of Minutes:
e Motion — Jeff
e Second — Emily
e May — no minutes

V. New business:

¢ Filling RAB vacancy — person just elected relocate and withdrew
Resubmit same list of names
Just keep moving down the list
Send list to all in order provided
Question about age to participate on board — a teenager has
expressed interest.
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VI.  Continuing business:

e Any community feedback?
1. Nothing to share at this time

e Annie — meeting with Arts Council
1. 85% arts meeting and quick balance of meeting for us
2. Need to work on how this will be handled going forward
3. Presentation based from each or something that has more equal

time for each?

VIl.  APR Staff Report Updates: (Report from Katherine Ann (KA))
e Strategic Plan — passed out by KA — shared with all
1. Strategic planning
2. Focus on sponsors to be less reliant on income tax
1. Annie — sponsorship is background and volunteered to help
out with sponsorship recruiting
3. Programming — calendar, opportunities, evaluating
4. Facility Management
1. Inspections
2. Priority rating system
3. Maintenance
4. Development of facilities
5. Reporting systems
5. Staffing and Operations
e 25™ Anniversary Update
1. Bricks for landscaping $200/brick 13 characters per line
2. RAB Brick from the Board
e Community Center Renovation
1. Waiting on proposals
e Skatepark
1. Hope to have work done before skate jam in mid-September
e Highland Park
1. Still trying to fix leak

VIIl.  Next Meeting:
e August 20 - ACC - 5:30
e September — ACC - 5:30



